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Following municipal elections, the new San Pedro Town Council 
tasked itself with formulating a strategic plan that sets out this 
Council’s vision, mission and guiding principles while giving clear 
direction on the objectives for the next three years and beyond. 
This is the high-level, overarching plan that guides and shapes our 
municipal programs, and the services provided to our community. 
The 2012 - 2015 San Pedro Town Council Strategic Plan identify 
our priorities for the social and economic well being of our 
community, the sustainability of our environment, and for town 
services and administration. These priorities are dependent 
on budgeting and available resources and we have made the 
commitment to find innovative ways of addressing these priorities 

and achieving our objectives.  We stress the importance of 
embracing change and diversity and the significance of principled 
action, accountability, openness and transparency.

Fidel Ancona is an advisor to the Mayor.  Fidel is passionate about the orderly and 
sustainable development of San Pedro and is committed to the establishment of the San 
Pedro Master Plan which will guide the future development of the town as an attractive, 
healthful, safe and sustainable environment.

Mayor Daniel Guerrero is committed to progressive governance and decisive leadership.  His aim is to lead a 
Town Council which understand the interests of all stakeholders, listens with respect, sensitivity, objectivity, 
openness, and base its decisions on the needs and the interests of all.

Message from Your Mayor

Town Mayor
Daniel Guerrero

Caludio Azueta is an advisor to the Mayor with a commitment to the effective 
administration of the Town Hall, good financial stewardship and efficient services 
to the people of San Pedro.  He is passionate for progressive governance and 
transparency in practice.

Fidel Ancona Advisor to the Mayor

Caludio Azueta Advisor to the Mayor

As Town Administrator, Patricia Tillett manages the systems and personnel of the 
Town Council as the bases for the effective and efficient services of the Town Council.  
Patricia has adopted the philosophy of the new Council to serve the people and 
interests of San Pedro.

Patricia Tillet Town Administrator
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San Pedro Town Council

Councilor Gualberto Nunez is 
committed to safe and secure 
neighborhoods and about the reduction 
of crime  through greater collaboration 
between citizens and responsible 
authorities.  A safe environment is a 
fundamental expectation of those who 
live work and recreate in San Pedro.

Councilor Guillermo “Mito” Paz is 
committed to produce a tourism plan 
and the mechanisms to build a vibrant 
sustainable tourism thereby improving 
the economic well being for residents 
of San Pedro. He is passionate to 
protecting the environment and promote 
the local culture of the island. 

Guillermo “Mito” PazGualberto NunezSevero Guerrero

Deputy Mayor Severo Guerrero 
is committed to improving the 
infrastructure of San Pedro.  Proper 
roadways, parking facilities, traffic 
control and sporting facilities, 
parks and other public spaces are 
essential to improving the San Pedro 
experience.

Councilor Carlos Barrientos looks to 
community beautification and upkeep.  
This is essential to the quality of life who 
live and work in San Pedro and paramount 
to a first and lasting impression of San 
Pedro as a site to recreate and to which to 
return  with friends.

Councilor Kenrick Bracket is 
actively involved in the security of 
it San Pedro and its people during 
natural diasters. Additionally, his 
objective is to implement proper 
traffic control and an effective 
garbage collection system.

Councilor Gabriel “Gaby” Nunez 
seeks to improve the community 
well being through the establishment 
of healthy life styles and a sense 
of community. He is especially 
passionate about sports facilities and 
other recreational activities for youths.

Kenrick Bracket Gabriel “Gaby” Nunez Carlos Barrientos
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Our Mission
Following municipal elections, the new San Pedro Town Council 
tasked itself with formulating a strategic plan that sets out this Council’s 
vision, mission and guiding principles while giving clear direction on 
the objectives for the next three years and beyond. This is the high-level, 
overarching plan that guides and shapes our municipal programs, and 
the services provided to our community. 
The 2012 - 2015 San Pedro Town Council Strategic Plan identify our 
priorities for the social and economic well being of our community, 
the sustainability of our environment, and for town services and 
administration. These priorities are dependent on budgeting and 
available resources and we have made the commitment to find 
innovative ways of addressing these priorities and achieving our 
objectives.  We stress the importance of embracing change and diversity 
and the significance of principled action, accountability, openness and 
transparency.

The San Pedro Town Council will strive to improve the social and 
economic well being of the community and to serve the people, 
organizations and businesses that live, learn, work and recreate here.  
As elected representatives of the Town of San Pedro, the Council 
will provide effective (strong, decisive) leadership and progressive 
governance through engagement with the community, working in 
partnership with other public service providers, local businesses and the 
private and voluntary sector and through direct service to the 
public in an honest, respectful and efficient manner.

Vision:

To create a socially and economically vibrant community which 
embraces change and diversity, which promotes individual growth, 
and in which residents and visitors live and recreate in a safe, 
healthful, attractive, planned and sustainable environment.

  Core Values:

We believe we should be approachable, receptive and willing to listen.We listen out of a desire to understand 
the interests and the views and opinions of all stakeholders, including the people, organizations and 
businesses that live, work, and recreate in our community. We listen with respect and sensitivity and with 
objectivity and openness, and base our decisions on a consideration of the interests of all.

We as your electecd council are dedicated and believe that we should provide decisive leadership.
We have confidence in the decisions we make as elected representatives of the Town of San Pedro recognizing 
that these decisions affect our stakeholders and are made on their behalf in good conscience.  We recognize that 
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we hold a public trust in setting the vision and in establishing priorities 
and actions towards improving the social and economic well being of 
the community and the sustainability of the environment.

We believe in progressive governance
We want to go above and beyond our mandated obligations as public 
officials. We stress the importance of embracing change and diversity 
and the significance of principled action, accountability, openness and 
transparency.

We value our town employees:
The San Pedro Town employees contribute to the success of the 
town. We recognize their positive response to our expectations 
for higher performance and commitment to productivity.  We also 
recognize our responsibility to our employees and seek to provide a 
work environment and conditions which enable them to contribute 
to the overall goal of the Council for a safe healthful, attractive and 
sustainable environment.

Strategic Priority #1
To enhance the quality of life and the well being of the community

Objective 1.1:  To institute a well planned and effective garbage 
collection system
Actions:
1. To introduce the use of standard and effective garbage containers
2. To utilize appropriate and more effective garbage collection trucks, 
e.g., compactors
3. To enact sanitation by-laws to regulate the41 system of garbage 
storage and collection

Objective 1.2:  To enact regulations and a system for the safe use of 
vehicles, the free flow of traffic and adequate parking
Actions:
1. Undertake the necessary analysis and public consultation to inform 
policies and regulations for the licensing and operations of vehicles.
2. Review the impact of vehicle type on traffic flow, parking, road 
infrastructure and public safety; with the objective of enacting 
legislation governing type and use of vehicles considered safe and 
appropriate for San Pedro, private and otherwise.
3. Undertake a public campaign to create greater awareness of traffic 
laws and safe driving practices.
4. Restructure the traffic department, engage more wardens and provide 
training for more effective enforcement of traffic laws.
5. Identify, prepare and make available more spaces for parking.

Priorities, Objectives and Actions
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Objective 1.3:  To obtain improved policing for the island
Actions:
1. Undertake a public campaign to raise awareness of criminal activities and to 
foster greater cooperation of the citizens with the police
2. Assist in providing equipment for use in detecting and deterring crime, including 
surveillance cameras. 
3. To address the issue of fear and intimidation of the public
4. Dialogue with central authorities, including the Minister of Police and the Police 
Commissioner, on ways to improve  police services on San Pedro

Objective 1.4:  To expand and improve the health services available on the 
island
Action:
1. To expand the medical staff of the polyclinic and enhance its response 
capability
2. To provide 24 hour medical services
3. To provide an ambulance for the island
4. To obtain the services of an Emergency Response Team

Objective 1.5:  To maintain a cleaner and more attractive town 
environment
Actions:
1. To deliver the quality of cleaning of public spaces (streets, beaches, parks) consistent with the expectations of 
the new Council
2. To engage in a public campaign to improve civic pride and for the community to take greater vigilance and 
ownership of maintaining a clean and attractive environment
3. To establish a fleet of necessary heavy equipment and adequate storage and maintenance facilities to be able to 
meet the requirements for proper and consistent public works.
4. To institute better practices of supervisory management to foster high standards of performance and more cost-

effective works

Strategic Priority #2   
Enhance the economic well being of the community

Objective 2.1:  To establish a better balance in revenues 
from the tourism industry throughout the year.
Actions:
1. Significantly increase the number of visits and hotel 
occupancy in the “low season” by marketing targeted at 
countries and region to supplement visitors from North 
America
2. Foster an increase in the number of international visitors 
by facilitating entry to Belize through the removal of 
bottlenecks and by instituting cost-reduction measures for 
international travel to Belize.
3. Establish a better development balance between resort 

Priorities, Objectives and Actions



facilities and condos
4. Provide training for small business and operators in better and 
sustainable business opportunities and practices

Strategic Priority #3
To promote a healthy lifestyle and sense of community

Objective 3.1:  To revitalize sports and other recreational activities in 
the community and especially among youths
Actions:
1. Engage in a island wide program to repair and improve existing sports 
facilities
2. Revive the inter-primary schools sports competition
3. Include provision for sports and recreational facilities in all future 
community development plans

Objective 3.2:  To promote other community recreational activities
Actions:
1. Establish a program to revive community cultural activities 
2. Establish activity clubs to promote alternative recreational activities, 
e.g., chess
3. Undertake public campaigns aimed at youths especially to promote a 
healthy life-style

Objective 3.3:  To promote community security
Actions:
1. Establish more neighbourhood watch groups.

2. Promote greater community cooperation with the police
3. Install public surveillance cameras and promote the use of surveillance 
cameras by business and private homes as a way of deterring crime
Objective 3.4:  To promote acceptance of change and diversity
Actions:
1. Highlight at public events, the changes and growth that are occurring 
and how these can be channelled and made beneficial 
2. Highlight at public events and in programs for youths the benefits of 
diversity

Strategic Priority #4
To promote a healthful, attractive and sustainable environment

Objective 4.1: To make San Pedro a planned and attractive 
environment in which to live and to work
Actions:
1. Finalize and enact the Ambergris Caye Master Plan

Priorities, Objectives and Actions
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2. Engage in a program of building proper roads, putting utilities in place, 
educational spaces, and parks and other recreational areas.
3. Ensure adequate planning and funding for future developments to 
ensure attractive sub-divisions with all infrastructure requirements. 

Objective 4.2:  To put in place a garbage disposal system that is 
environmentally friendly and sustainable
Actions:
1. To pursue the implementation of a garbage disposal system that 
is appropriate for the island in terms of geography, environmental 
sustainability, and expandability to meet the demands of future growth and 
the intricacies and complications of island-wide development.

Objective 4.3:  To provide hospitalization services for the treatment of 
common illnesses and emergencies
Actions:
1. To seek funding for the design, erection and equipping of a properly 
staffed hospital capable of meeting the medical needs for common illnesses 
and emergencies of San Pedro projecting for future growth in the resident 
and transient population.

Strategic Priority #5
To systematize progressive governance and good financial stewardship

Objective 5.1: to expand the revenue base and improve the cash flow of the Council
Actions:
1. Complete the database of property valuations and implement payment 
plans and more effective collection of property taxes.
2. Pursue grants and increased financial assistance from Central 
Government for targeted community projects and Council obligations
3. Pursue alternative sources of funding for community development 
projects and programs through the submission of grant proposals to 
international donors and development agencies

Objective 5.2:  To reduce the high cost of doing business and 
indebtedness of the Council
Actions:
1. Implement cost-savings measures and greater efficiency in the 
operations of the Council
2. Eliminate the existing external debt of the Council

Objective 5.3:  To improve communication with stakeholders
Action:
1. Institute the practice of Town Hall Meetings in which the Mayor, 
Chairpersons of Committees and other leaders address issues on a meeting 
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The Council commits to review this document annually and appreciates any
 feedback and suggestions for consideration during the next review.
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agenda set by the Mayor
2. Town Hall Meetings will also hear issues for action by the Council voiced by citizens attending the meeting
3. Institute a practice of regular meetings of the Mayor and/or Chairpersons of Committees with business 
associations, voluntary organizations and special interest groups to review issues for attention by the Council.

Objective 5.4:  To provide strong and informed leadership 
Action:
1. This Strategic Plan will set out this Council’s vision, mission and guiding principles while giving clear 
direction on the objectives we have set for this term. Council commits to review this document annually and will 
seek feedback and suggestions for consideration during the next review.

Priorities, Objectives and Actions
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