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The following are a set of
general recommendations for
the tourism sector, in particular
the accommodation, food and
beverage and tour operating
segments of the industry, on
how best to continue managing
and maneuvering within the
current economic context due to
COVID-19.
 
Currently, national guidelines to
assist in the Post COVID-19
restart of the sector are being
developed. These will be made
available shortly, after they are
finalized and vetted by the
relevant authorities. In addition,
the Government of Belize, along
with private sector and civil
sector partners are continuing to
work on developing appropriate
measures to support the restart
of the industry.
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Safeguarding Employment
Streamlining expenditure and re-aligning revenue
generation. 
Work collaboratively with others. Now is the time to
cooperate.
Re-focus marketing and consider new ways to conduct
and sell tourism.
Develop company-wide recovery strategies (i.e. every
aspect of your operations may need adjustments,
Marketing, Guest Management, etc.)
Identify and focus on your sustainable tourism
competitive advantages.
Promote more health and safety-based actions in all
aspects of your operations.
Evaluate the national recovery plans, where available, and
align your individual plans to these national guidelines.

Develop a Post-Covid-19 Recovery Plan for the re-launch of our
sector when the spread is controlled. This Plan can begin
during the event but must be implemented effectively post-
event. Some suggested actions for your recovery plan are:

STRATEGIC ACTIONS 
THAT CAN BE CONSIDERED BY YOUR BUSINESS



Instill short-term cash flow
monitoring that supports strict
budget planning.
Re-adjust medium-term and
long-term budget planning and
have a contingency plan in case
of a long-term event.  
Minimize operational costs, and
work with financial institutions
for finance, credit and loan
restructuring.
Secure additional funding to
launch recovery strategies
(Marketing, Operational, etc.)
when the time is right.
Set up a fund to support re-
training of staff, support groups,
community outreach programs
etc., where possible. 

 

RECOMMENDATIONS TO 

STREAMLINING
FINANCES &
PREPARE FOR A
RESTART



RECOMMENDATIONS FOR  

SMART MARKETING

Always remember to go back to our fundamentals
and promote sustainability, nature and culture.
Sharpen market research to identify strong
segments likely to recover first, new markets or new
segments in existing markets that can be actualized.
Restructure and streamline marketing budgets, to
favor digital marketing.
Revised marketing campaigns should integrate
“Confidence” to travelers, by reassuring that your
business is implementing proper biosecurity
measures. 
Work with your suppliers and service providers to
develop a series of Special Packages that can be
launched upon restart, initially targeting the
Domestic and Regional Markets. These packages can
include special rates or free credit for
transportation, tours and other auxiliary services,
such as Spas and Equipment Rentals.  
Maintain channel promotions if costs are minimal as
it will maintain a good relationship with suppliers.
On the re-start pricing strategy, focus on increasing
revenue from every sale, especially in high yield
revenue generating products and services, such as
food and beverage, and added-value elements.

Consumer confidence has been damaged and will not
return until the event is adequately managed globally.
Some Smart Marketing suggestions are:
 

Uti l ize social  media effect ively,  to
build consumer confidence and

ensure your brand is  present onl ine
throughout the event.  Encourage

travelers to stay home and to “stay
curious” .



Use the downtime to
develop and retrain
staff  to enhance and

hone hospital i ty ,
customer service,

food and beverage
preparation,

management and
other ski l ls .

Consider paid leave or sending staff
on unpaid vacation leave, rather
than letting them go, in order to
maintain employment engagement.
Freeze pay increases
Support staff that can work from
home.

Keeping tourism staff in their jobs and
developing mutual solutions as much
as possible should be prioritized. The
following can be considered:
 

 

MANAGING YOUR

STAFFING

Support equipment to facilitate
effective work from home solutions.
Support teleconferencing and video
conferencing technology. 
Encourage your staff members to
take advantage of free online
courses, where available.



If you are a tourist accommodation,
sign-up to integrate within your
business the Tourism and Health
Information System and train your
staff on its use. Visit
www.tourism.gov.bz/thp for more
information.   
Close non-essential operations or scale
back operations. 
Maintain Customer Service operations
to answer queries and to assist pre-
booked travelers to adjust their travel
plans to a future date.
Utilize staff in tasks outside their
normal role, for instance having staff
assist with building and facility
maintenance.
Enhance cleaning and sanitation
protocols, in particular, of surfaces
that are frequently in contact with
guest and employees, such as door
handles, restaurant tables, etc.

Adjust your operations to meet health
and safety best practices during the
event. Suggested activities include:
 

 

OPERATIONS
REINFORCING &

ADJUSTING YOUR

Hotels with mult iple food
outlets can close one or

more of the outlets,  c lose
buffet l ines,  promote room
service,  c lose some f loors

and reduce overal l  services.

http://www.tourism.gov.bz/thp


Develop a Covid-19 Management
Plan, considering preparatory
actions, as well as, actions to take
if a COVID-19 suspected case is to
present itself in the future at your
establishment. 
Implement technological solutions
to reduce unnecessary human
close contacts, such as pre-check-
in or check-out virtual forms, and
paperless transactions.
Implement, where applicable,
appropriate screening measures
for guest arrivals and departures
and operationalize requisite social
distancing and protective gears
protocols especially in areas that
are heavily trafficked by guests
and employees. 
Install, where possible, hand
sanitation stations, and train staff
on how to properly use protective
gear and sanitize facilities. 
Adjust seating in restaurants and
dining areas to maintain social
distancing guidelines. 
Adjust other operations such as
procedures for tourist queuing,
visitor movement, tour activities,
and transportation that meet local
guidelines and/or international
criteria.

Use the downtime to enhance
operations to meet international best
practices and local guidelines within
your facilities. Suggested activities
include:
 

 
 
 

The downtime can
also be used to

address operational
and maintenance

needs normally done
during the low

season.



MAINTAINING GUEST
COMMUNICATION 
& MANAGING BOOKINGS

Consider offering
“Corona Vouchers” ,

whereby tourists who
had to cancel  their
tr ip can opt for a

voucher instead of a
refund. This voucher
can be used for any

other tr ip and be
val id for up to one

year after being
issued.

Re-evaluate cancellation and booking policies to
promote policies, such as re-booking for a later date,
rather than cancellations. However, where
cancellations are inevitable, exercise flexible
conditions to prevent major backlash from guests that
have already pre-paid packages.

Maintain communication with guests via customer
services systems, and keep customer service
personnel informed about the latest news and
internal and external policies implemented for COVID-
19 Management.

 

Reassure potential guests that the
destination is safe, by:

Reminding them of all measures that the
destination and your business is
implementing ( social distancing,
sanitization measures, and other safety
measures, etc.).



Work with Community
Leaders and local sanctioned
groups to provide support
where possible to the relief
efforts and assistance
programs. 
Promote a “Buy Belize”
approach so that the local
economy can remain active
and viable, and so that local
producers can continue
production.  
Seek new mediums for
purchasing and procurement
of goods that give
consideration to social
distancing and sanitary
measures, such as the use of
online buying platforms that
connect local producers,
retailers and wholesalers.

 

A WINNING
APPROACH

A COMMUNITY APPROACH IS
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